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SCHOOL DESCRIPTION
Village Glen West School serves students with challenges in the area of socialization and peer relations, pragmatic language/ non- verbal communication skills and academic performance. Students in this program are typically challenged with on or more of the following diagnoses: High functioning autism, Asperger’s Syndrome, Pervasive Developmental Disorder, Nonverbal and Specific Learning Disabilities. Students range in cognitive ability from below average to gift. Village Glen’s programs are highly structured with a varied curriculum that is designed to meet each student’s individual needs. Educational planning is determined by their specific program placement (diploma track vs. non- diploma track), grade level, their individualized educational plan, framework in the core (traditional or alternative) content areas, as well researched methodology. 
Village Glen West has both diploma track and a non- diploma track program. Students functioning at their grade level are placed in the Core Program. They work on the same content standards and content areas as typically developing students. For our students that present with a dual exceptionality and can be challenged and motivated by a faster paced more complex curriculum we offer the Pace Program. The non- diploma track program is referred to as the Bridge Program. This program is designed for students who can benefit from an alternative [functional] academic curriculum as well as hands-on life skills training and vocational services. For students between the ages of 3 and 5 we offer our Young Learners Therapeutic Preschool designed to foster the essential prerequisite/ basic skills.

OPPORTUNITIES FOR PARENT INVOLVEMENT
Village Glen West is fortunate to have a very active Parent Association that generously contributes time and effort to enhance our school program.  The Parent Association organizes fund raisers such as the Book Fair, gift-wrap sale, and the Annual Auction that support various co-curricular and extra-curricular activities.  Parents donate funds that are earmarked for special projects that augment technology, creative arts, athletic program and the library through the Annual Giving campaign. They also manage the school library on a daily basis.  Village Glen West parents also support their child’s individual classroom teachers by acting as Room Parents. Parent Support Groups, led by therapists, administrators, and veteran parents help to disseminate current research and information regarding Autism, and to lend support to our parents.
DEMOGRAPHIC INFORMATION

Student Enrollment by Grade Level

	Grade Level
	Number of Students
	Grade Level
	Number of Students

	YLTPreschool
	26
	
	

	Kindergarten
	8
	Grade 8
	32

	Grade 1
	12
	Grade 9
	29

	Grade 2
	12
	Grade 10
	33

	Grade 3
	7
	Grade 11
	27

	Grade 4
	6
	Grade 12
	19

	Grade 5
	24
	Total Enrollment
	287

	Grade 6
	29
	
	

	Grade 7
	23
	
	


STUDENT ENROLLMENT BY GROUP

This table displays the percent of students enrolled at the school who are identified as being in a particular group.

	 
	PERCENT OF TOTAL

	GROUP
	ENROLLMENT

	African American
	10.8%

	Asian
	2.7%

	Hispanic or Latino
	10.4%

	White (not Hispanic)
	27.5

	Other
	.7%

	Declined to State or Unknown
	47.9%

	Students with Disabilities
	100%

	
	


Average Class Size and Class Size Distribution 
This table displays by grade level the average class size and the number of classrooms that fall into each size category (a range of total students per classroom).

	Grade

Level
	2006-07

	
	Avg.

Class

Size
	Number of

Classrooms

	
	
	1-20
	21-32
	33+

	K
	8
	2
	
	

	1-3
	10
	3
	
	

	4-6
	12
	5
	
	

	7-8
	12
	5
	
	


 

Average Class Size and Class Size Distribution (Secondary)

This table displays by subject area the average class size and the number of classrooms that fall into each size category (a range of total students per classroom).
	Subject
	2006-07

	
	Avg.

Class

Size
	Number of Classrooms

	
	
	1-22
	23-32
	33+

	Language Arts
	10
	9
	
	

	Mathematics
	10
	9
	
	

	Science/ Social Science
	10
	9
	
	

	History
	10
	9
	
	

	Social Skills
	10
	9
	
	

	Transition
	12
	3
	
	

	Life Skills
	12
	3
	
	


SCHOOL CLIMATE
School Safety Plan

Village Glen West makes every effort to provide a safe environment for learning.  Students participate in emergency drills held on a monthly basis for earthquake and fire preparedness.  All staff receive mandatory yearly training regarding Child-Abuse Reporting, Sexual Harassment, Prejudice and Blood-Borne Pathogens.  The Safety Committee meets monthly to discuss concerns and correct safety issues. Earthquake supplies are available on site.  Staff members practice emergency drills and are assigned to stations such as triage, search and rescue, and first aid.  The front gate is kept locked and visitors are required to contact the front office to enter the premises.  Teachers are aware of lock-down procedures and procedures for requesting immediate assistance.
Behavior Management System

The Village Glen West School believes that children show the most growth in their academic, social, communication, emotional and behavioral skills when they are provided with a safe, predictable and structured learning environment.  The most effective manner that this is achieved through is the establishment of “clear-cut” rules and expectations.

The Village Glen West philosophy is that the way to strengthen all skills is to highlight what a student is doing correctly, and by attending to appropriate behaviors rather than inappropriate behaviors.  Once a student knows how to respond appropriately, and receive positive feedback for such, the likelihood is that he/she will continue to respond appropriately.  When too much attention is focused on a student’s poor behavior or academic failure, motivation decreases and maladaptive (negative/inappropriate) behaviors increase.

In any school setting it is often found that children display negative behaviors because the more severe their outburst: 1)the more attention they receive; 2) the more likely staff are to withdraw demands; 3)the more assistance they will be given and 4) staff may allow the student increased time with a preferred adult or activity.

Missing in many programs are increased attention, assistance, and preferred activity time for appropriate behaviors.  The behavior management system at Village Glen West seeks to change this way of responding.  Village Glen West students will receive desired reinforcement for “good behaviors and following rules, and not for undesirable behaviors.  

In order to accomplish this, students work toward building up the necessary skills to deal effectively with their need for attention, assistance or break-time, handling anger, frustration and over excitement appropriately, and developing social and problem-solving skills which allow them more control in dealing with negative situations.

Village Glen West employs a pro-active approach, which means that we attempt to deal with any situation we know will lead to negative behaviors by a student BEFORE the problem behavior occurs.  We also work on building up any necessary skills that the student requires in order to handle such situations/environments.  When students feel comfortable and understand the rules of their environment, a positive learning situation is created, and disruptive behaviors decrease dramatically.

School Wide System

The specific rules that all Village Glen West students must follow are listed below.  The rules are somewhat different based upon the age and maturity level of the student.  What are listed below are simply the guidelines for establishing the most conducive learning environment possible.

General Village Glen West Rules

1. Students must maintain socially appropriate behaviors toward themselves, their classmates and the staff.

2. Students must be prepared to perform all academic tasks presented to them

3. Students will need to show respect to property, both their own and that of other’s.

4. Unless otherwise permitted, items such as Gameboys, Pokemon cards, walkman will not be allowed

5. Students are to be where they are supposed to be, when they are supposed to be there.

6. Students will be willing to accept commands, authority and assistance from staff.

7. Appropriate behavior must be maintained on school transportation at all times.

For students from third grade and above, points are earned on a daily basis, but they are only “cashed in” at the end of the week.  Points can also be saved or banked in order to “purchase” larger/more desirable items, while delaying gratification.  Reinforcers range from small toys to computer games and gift certificates.  However, anything that serves to motivate the child and increases the probability that the desired behavior will be demonstrated again can be made available in the student store.

At the end of every day, students will total up their points or dollars, and this will determine what they can “buy” at the Student Store.  Each item in the store will be worth a pre-determined amount of tokens/points/dollars.  The items are displayed in a case in a prominent area in their division so they can be reminded of the item and its value.  Students may elect to “bank” their points in order to purchase a larger more expensive item.

Classroom Management System

In addition to the school wide system, each classroom has its own classroom management system.  In each classroom all students are provided with point sheets listing the behaviors which they are expected to demonstrate throughout the day.  There is space at the bottom of each point sheet for individualized goals to be added.  On a daily basis, students will earn points on either a time schedule or as each appropriate behavior is demonstrated. 

Individual Target Goals

Each student at Village Glen West also has individual target goals.  In Elementary and Middle School, these individual target goals are listed at the bottom of their point sheets.  Teachers, aides and therapists will provide points to the student throughout the day for target behaviors as well as reinforcement of the appropriate behaviors being displayed.

Consequences for Inappropriate Behavior

All of the following procedures adhere to California State Codes, including Education Code-Part 30, and California Code of Regulations-Title 5 (1999) and guidelines outlined in Los Angeles Unified School District’s (LAUSD) Bulletin No 50 from March 25th ,1994.

Village Glen West’s overall behavior plan is to reward those students who are behaving appropriately, while ignoring and/or redirecting those who are not.  Most inappropriate behavior can be dealt with through removing the reinforcing component, teaching alternative strategies to achieve such reinforcement and practice these new skills.  The program-wide point system at Village Glen West is designed to meet these needs.  However, there may be times when a child’s behavior is not brought under control by our point system.  When this happens, there are a series of specific steps that are followed.

Time Out:  The concept of “time-out in Village Glen West is really a way of allowing students to recognize when they may be over stimulated, frustrated or losing self-control.  It is not used to indicate that a student needs to be isolated from others.

Students are sent out of the classroom only when they are a danger to themselves or others, or if they are so disruptive that they interfere with the learning process of their classmates.  Students are sent from their classroom for disciplinary reasons only when all other behavioral methods have failed to control the inappropriate behavior.

The following is the hierarchy of interventions employed when a child needs to leave the classroom:

1. “Self Time Out – When such behavior is first demonstrated, the student will be asked if they need to take “a self time out”.  If the child chooses this option, they will be given a few minutes to regroup themselves, either in the classroom (if appropriate) or in a designated area such as the Clinical Director’s office or one of the principal’s offices.  Students will be assisted in relaxing and regrouping at this time.  They will return to class as soon as possible.  A student may also ask for a self time out if they are feeling over stimulated, frustrated or losing control.  The student will go to an agreed upon place with the assistance of staff.  A typical self time-out will last no more than 10 minutes.  The student will then return to class and resume their class work.

2. Teacher-initiated Time Out – The same concept as above, but in this case the teacher will suggest to the student that they may take a brief time out to a supervised area for a specific amount of time.  At the end of the time period the student will be escorted back into class.

3. Sensory Break – a student may request to go to take a sensory break, which could include a walk around the campus or PE area, a visit to the Fitness Center or use of an OT strategy and de-stimulation practices.

4. “Quiet” Area – This room will be used for students who have been disruptive to their classmates, have engaged in mild property destruction, or aggressive acts that do not result in any form of injury.  When such behavior is first demonstrated, the student will be assessed to see if any of the prior stated interventions are options.  In the case of a student who is engaging in behavior that is deemed to be dangerous to self or others, such as throwing items at the teacher, physical aggression or severe property destruction, a crisis interventionist may be called.  The crisis interventionist, if unable to redirect the student verbally, may employ PRO-ACT techniques to remove the student from the dangerous situation.  Such students will be taken to the Quiet Area to cool down and an incident report will be faxed to the district.

Suspensions:

A student may be suspended for threatening, attempting, or causing physical injury to another person.  Disrupting school activities or willfully defying the authority of school personnel may also result in suspension.  A re-entry conference with an administrator takes place when a student returns to school after suspension.  Bridgeport School has zero tolerance for possession of controlled substances and weapons.
	Rate
	2008-09

	Suspensions
	4

	Expulsions
	0


Social Skills Curriculum
Social skills are the key to success in adult life.  Social skills are critical on the job, at home, in the community, and with friends.  For many of our students, understanding social communication is like trying to understand a foreign language and not having a dictionary.  To assist students in achieving success, social skills are taught formally and informally on a daily basis.

Village Glen West has a “social skill’s theme of the month” as a guideline for the direct social skill instruction.  The daily social skill instruction should be concrete and provide a variety of examples.  Role plays and active participation provide the students an opportunity to practice the many ways to engage socially.  Teachers and staff do not assume that students understand a social situation because they answer a question correctly. There is the understanding that students need to demonstrate the skill in a variety of situations to learn the skill.

In addition to daily formal instruction, informal instructional occurs all day and in all environments.  The entire staff at Village Glen West is responsible for fostering positive social instruction with students they interact with throughout the day.  A good way to teach social skills is to model good social skills in all interactions.  “Catching” a student interacting appropriately is the best way to make it real for a student.  Staff is trained to be aware of positive social interactions and tell the student specifically what they did well.  The more frequently a student gets noticed for good social skills, the better their social skills will become.

SCHOOL FACILITIES
Village Glen West School maintains a clean, safe physical plant.  School facilities are cleaned daily.  Repairs are made in a timely manner.  There is a maintenance crew on site to provide immediate assistance to staff and students. Floors and carpets are cleaned and waxed thoroughly during pupil-free days.  There is an on-going schedule of touch-up and repairing to ensure upkeep of the facility.  The school receives annual inspections and clearances from the Health and Fire Departments. Our staff has the ability to submit Maintenance Requests on the intranet.
	Item Inspected
	Repair Status
	Repair Needed and

Action Taken or Planned

	
	Good
	Fair
	Poor
	

	Gas Leaks
	· 
	
	
	

	Mechanical Systems
	· 
	
	
	

	Windows/Doors/Gates (interior and exterior)
	· 
	
	
	

	Interior Surfaces (walls, floors, and ceilings)
	· 
	
	
	

	Hazardous Materials (interior and exterior)
	· 
	
	
	

	Structural Damage
	· 
	
	
	

	Fire Safety
	· 
	
	
	

	Electrical (interior and exterior)
	· 
	
	
	

	Pest/Vermin Infestation
	· 
	
	
	

	Drinking Fountains (inside and outside)
	· 
	
	
	

	Restrooms
	· 
	
	
	

	Sewer
	· 
	
	
	

	Playground/School Grounds
	· 
	
	
	

	Roofs
	· 
	
	
	

	Overall Cleanliness
	· 
	
	
	


TEACHERS
Teacher Credentials

All Village Glen West special education teachers hold a California Teacher Commission (Clear or Internship) credential authorizing service for our student population. 
	Teachers
	2008-09

	With Clear Credential
	22

	With Internship Credential
	7

	With Short Term Permit
	2

	Teaching Outside Subject Area of Competence
	0


Substitute Teacher Availability

Village Glen West relies on their experienced instructional aides who have passed the CBEST and have substitute credentials to substitute for teachers when they are absent.  This system ensures familiarity and continuity for our students and causes the least disruption.  We also call on regular substitute teachers that have taught previously at Village Glen West or similar schools that serve students on the autism spectrum, and are familiar with profiles of our students and the specialized teaching strategies we use.

Teacher Evaluation Process

Teachers and instructional aides are formally evaluated once a year by the director and principal. In addition, administrators conduct observations and classroom visits several times a year on an informal basis.  Teachers receive feedback and suggestions regarding implementation of lessons, behavior management and addressing learning styles.

Designated Instructional Services Providers and Other Support Staff
	Title
	Number 

Assigned to School

	Librarian
	1

	Psychologists/ Counselors
	9

	Nurse
	1

	Speech/Language/Hearing Specialist
	9

	Occupational Therapists
	3

	Adapted Physical Education Specialist
	1

	Art/ Media Instructors
	2

	Information Technology Specialist
	1

	Other Paraprofessionals (IAs)
	51

	College/ Transition Specialist
	1


Professional Development

Minimum days are scheduled once every month for staff development.  In the 2008–2009 school year, the following topics were addressed during teacher-training workshops:
· Guidelines for writing Present Levels of Performance

· Progress/Report Cards

· Curriculum and State Standards

· Woodcock Johnson III and Brigance Assessments
· Transition Planning

· Curriculum Modification
· Lesson Planning

· Behavior Modification

· Behavior Plans

· Social Skills Review
CURRICULUM AND INSTRUCTIONAL MATERIALS
The mission of the Village Glen West is to provide our students with the ability to access the necessary skills to meet their individualized [short and long term] goals.
Village Glen West educates students with challenges with social communication and/or language development.  The school serves students ages 3-18, many with autism spectrum disorder.  The school is designed for students who can benefit from an academic curriculum as well as for those who need hands-on life skills training and vocational services.

The curriculum is based on a multidisciplinary team approach that includes academics, social skills, and transitional planning.  The multidisciplinary team collaborates to assess cognitive, academic, and social functioning in order to plan a program that best accommodates the student’s strengths and weaknesses. Related services may include speech/ language, occupational therapy, adaptive physical education, counseling and psychotherapy.
A unique aspect of the Village Glen West curriculum is the focus on social skills. Due to the atypical social/ emotional development of the student population, social facilitation is necessary for the students to maximize their full potential.

Delivery of all curriculum is age-appropriate and encompassing of a variety of methodologies.  

Academics Program – All programs at Village Glen West have a school-wide framework integrating the California State Standards into the curriculum.  Instruction in core areas uses a balanced comprehensive program with a strategic selection of methodologies and curriculum.  Explicit instruction is integrated with experiential learning providing meaningful instruction.  
The instructional focus and delivery design changes by grade level.  The elementary grades use a diagnostic/intervention curriculum.  Given the individual learning differences it is difficult to predict the academic achievement of the students.  Through carefully selected core and supplemental material the students are provided with the means to develop basic skills as well as remediate core skills as needed.  Village Glen West School uses the tiered curriculum design:


Tier 1:  Base Instruction – provides good first instruction in the content standards.

Tier 2:  Extended Instruction – provides additional support beyond the base instruction required for some students to achieve mastering.

Tier 3:  Intensive Instruction – provides individualized, explicit instruction with the necessary level of intensity for the student to achieve competency and program goals.

The Elementary curriculum uses a research-based core curriculum with supplemental materials to provide the necessary intervention.  A diagnostic-prescriptive model of assessment is used to appraise student learning.  Assessment is an on-going process to identify needs, determine goals, measure progress, and revise goals as necessary.  Modifications and accommodations are used as necessary based on assessment results and/or IEP specifications.

The Middle School curriculum continues the diagnostic/intervention curriculum along with 
an introduction to extracurricular and recreational activities (i.e. school dances, sports’ teams, social clubs, electives).

The High School curriculum is progressively more specific and specialized in its content.  Remediation in core subjects is still evident in the non diploma track curriculum. While Pace and Core (diploma- track) curriculum has an emphasis on meeting graduation requirements. 

PROMOTING LITERACY

Research-Based Literacy Interventions – 
Village Glen provides a literacy program that targets the specific strengths and deficits of students diagnosed with Autism Spectrum Disorders as well as providing basic structured sequential reading.  The various reading programs address phonemic awareness, decoding, vocabulary, reading comprehension, and literature.  Instruction includes writing skills, spelling, comprehension strategies, vocabulary, phonemic awareness, high frequency sight words, fluency, and phonics. Village Glen West students (to varying degrees) require a special emphasis on reading comprehension and higher order critical thinking skills 
Using formal and informal assessments, students are provided with the reading instruction to meet their individualized needs as well as content standards.  Students are placed in ability-based groups for a total of 90- 120 each day.  In addition, there is an interest-based reading activities (i.e. Drop Everything And Read; Self Selected Reading; Silent Reading) built into each student’s schedule to create the desire to read.  On-going assessments allow for adjustments as needed in the educational delivery.

To support the literacy model research-based curriculum, Village Glen Utilizes the following curriculum recommended by the Cal STAT Literacy Institute, a project of the California Department of Education, Special Education Division:
Houghton-Mifflin Reading
Houghton-Mifflin Reading is a scientifically-based comprehensive reading program.  It uses explicit instruction in phonetic awareness and phonics reading, comprehension, vocabulary, spelling, grammar, and written expression.  The program is divided into 10 themes each with hard cover books, student workbooks, and supplemental readers.  Assessments are built into the program as well as intervention resources and resources for students who are excelling.  The program allows for the varied pace of student learning and extra support as needed for student success.

Language!
Language! is designed to teach students all the essential skills of reading, language comprehension, and composition in a cumulative, sequential curriculum.  This research-based program provides the vital foundations that enable fluent reading to develop.  Students are taught the basic orthographic phonological and morphological processing skills that would unlock for them the mystery of print.  They learn about sounds, spellings, and syllables in a systematic manner as they start on the road to becoming confident, independent readers.
SRA Corrective Reading
SRA Corrective Reading provides intensive direct instruction-based reading intervention for students in Grades 3- Adult who are reading below grade level. It is a research based curriculum that follows the direct instruction approach. Direct Instruction (DI) is a highly structured approach to instruction designed to accelerate the learning of at-risk students. SRA incorporates explicit instructional strategies, coordinated instructional sequences, ample practice opportunities for a good balance between skills instruction and literature, and aligned student materials.
LIPS (Lindamood Phonemic Sequencing)
Gander Publishing
Lindamood Phonemic Sequencing (LIPS) is a curriculum for K-2 students with poor phonological processing.  The curriculum provides intense instruction in word-level skills including building awareness of the sounds within words (“phonemic awareness”) and letter-sound correspondences to enable students to “decode” individual words.  After the children demonstrate mastery in decoding words, they begin reading text that is readily decodable, followed by oral reading of regular books with tutors focusing on comprehension skills.

Seeing Stars

Gander Publishing
The Nancibell Seeing Stars: Symbol Imagery for Phonemic Awareness, Sight Words and Spelling Program successfully develops symbol imagery and directly applies that sensory-cognitive function to sight word development, contextual fluency, spelling and increasing the speed and stability of phonemic awareness.  The program begins by visualizing the identity, number, and sequence of letters for the sounds within words, and extends into multisyllabic and contextual reading and spelling.

Visualizing/Verbalizing
Gander Publishing
The Visualizing/Verbalizing process is delivered in a series of specific steps.  The imaging process moves from small units of language to larger units of language – first for a word, then to sentences, paragraphs, pages, and chapters.

Students are taught how to connect visual imagery to language in a sequenced series of steps as follows: (1) Picture to Picture.  Here the student is presented with pictures and is then asked to describe them using “structure words” of what, size, color, number, shape, where, movement, mood, background, perspective, when and sound.  The objective is to have the student develop fluent verbalizing of a real image “Choice and contrast” questions are used to stimulate appropriate verbalizing and thinking.  (2) Word Imaging.  In this step, the student describes his/her own internal images for familiar, high-imagery words in order to develop both the “image” in the first place and then to describe it to someone (structure words are used to assist this). (3) Sentence by Sentence Imaging.  The teacher assists the student in the creation of images for paragraphs of longer duration.  The process starts receptively (teacher reads to the student) and moves to an expressive mode (student reads him/herself).  The student places a colored square on the table once s/he has an image for the sentence.  Once the paragraph is completed, the student is asked for a “picture summary” and then a “word summary.”  (5) Sentence by Sentence with Interpretation.  At this level, higher-order thinking skills can be stimulated since the individual, by this time, is making clearer internal “gestalts” or ”images” for the information that is being listened to or read.  (6) Multiple Sentencing Imaging, Paragraph Imaging, Paragraph by Paragraph Imaging.  The student is now challenged with information that is both longer and denser.  Extensions and overlaps into writing and note-taking take place as appropriate for the individual’s needs and processing ability.

LIST OF SUBJECT AREA COURSES BY GRADE LEVEL
Elementary (K-6th):

Reading

Language Arts

Mathematics

Science

Social Science

Health

Physical Education

Creative Arts

Computer Technology
Library Skills
Community Based Instruction (non- diploma track)
Middle School (7th – 8th):

Reading

Language Arts

Mathematics

Science 

Social Science

Health & Sex Ed
Physical Education

Creative Arts

Computer Technology
Library/ Research Skills

Transition Skills
Community Based Instruction (non- diploma track)
Vocational Instruction (non- diploma track)
High School (9th – 12th):

Reading

Language Arts

Mathematics

Science

Social Science

Health & Sex Ed
Physical Education

Creative Arts

Computer Technology

Library/ Research Skills

Transition Skills
Community Based Instruction (non- diploma track)
Vocational Instruction (non- diploma track)
Consumer Skills (non- diploma track)
ASSESSMENT
Student progress assessment is implemented in a variety of formats:

*Regular Formal Assessments



*Curriculum Based Assessments



*Criterion Referenced Assessments



*Report Cards – Quarterly, Mid-Semester and Semester



*District Report Forms – Quarterly



*The Individual Education Plan



*Parent Conferences



*Parent Communication



*Observation/ Informal Assessments



*Portfolio Assessment

At the beginning of the school year or when students enter 

Village Glen West they are assessed to determine a base-line measurement for their functioning levels in reading, reading comprehension, math and spelling.  Presently we are administering The Dynamic Indicators of Basic Early Literacy Skills (DIBELS), The Test of Early Reading Ability (TERA), AGS comprehension assessment and the Classroom Reading Inventory as well as teacher made assessments for math and spelling.  The Language! Placement test is administered to determine whether the student is a candidate for this specific remedial program. The SRA Corrective Reading “Word Attack” and “Thinking Basics” placement tests are administered as an additional way of determining the need for remediation courses, specifically in the areas of decoding and comprehension skills.

Prior to the students annual IEP the teacher will administer either the Woodcock Johnson III and/or the Brigance Diagnostic Skills Inventory.  Students 6 years of age and younger are administered the Learning Accomplishment Profile (LAP). These assessment results are used to guide the IEP team in reporting the students present level of performance as well as providing information needed to help in creating the new goals for the next year.

In the classroom, teachers continually use informal testing methods to assess the student’s current abilities and growth.  These tools include, but are not limited to the following:

Teacher made tests

Curriculum pre and post tests

Publisher produced tests such as unit and chapter tests

Work samples

Observation of applied skills

Grades

Attendance

Homework

Projects, reports and presentations

Portfolio Assessment

Pre-vocational and vocational skills are assessed both formally and  informally by the interdisciplinary team.  Grades 4 through 8 work on age appropriate transition topics within their classes and are assessed informally for concepts and understanding by the teaching staff.  For students 14 years of age and/or in grades 9 through 12, the Individual Transition Plan is based on the student’s needs, taking into account the child’s strengths, preferences and interests. 

Village Glen has a College/Transition Counselor who works with all high school students and their families to help them make a smooth transition between high school and post graduation studies and vocations.  The counselor assesses the students as an aide to helping them find their strengths and preferences academically, creatively and professionally/vocationally.

Assessments utilized include, but are not limited to the following: 

•
Vocational surveys, interest inventories and interviews.

•
Minnesota Careers Interest Assessment

•
Career Decision-Making System

•
Independent Living Assessment

•
Life Skills Inventory

•
Enderle-Severson Transition Rating Scale

•
LCCE Knowledge Battery

•
Future Planning Inventory

•
Career Personality Questionnaire

•
Career Exploration Worksheet I & II

•
Self-Advocacy Questionnaire

•
Post-Secondary Questionnaire

•
The Janus Employability Skills’ Inventory

•
Career Occupational Preference System (COPS) Interest Inventory

Interdisciplinary team conferencing may be held twice yearly for a student.  Case conferences can and are called whenever a member of the multidisciplinary team feels it is necessary.

The Individualized Educational Plan (I.E.P) is reviewed, at least, annually.  At this time, the school team, appropriate district personnel, parent/guardian, student and other agency personnel (i.e. Department of Mental Health, regional Center, and Department of Rehabilitation) formally meet to review assessments, progress and status of current goals/objectives.  All information presented is recorded and changes in Least Restrictive Environment, level and/or frequency of services, and long and short tem goals/objectives are formulated.  For students 14 and above, the ITP (Individual Transition Plan) is reviewed and updated.  Each three years, a formal evaluation by the district is required at the triennial IEP.  All of the members of the interdisciplinary team participate in this evaluation process, and meet to review and incorporate the resulting information onto the triennial IEP.  Members of the IEP team, including parents, may call an IEP meeting at any time needed.

EXTRACURRICULAR ACTIVITES
Village Glen West has been an active member with the California Interscholastic Federation since 2003.  Presently, we have a High School Basketball team that competes in the community against other member teams.  Presently there are two levels of basketball groupings.  The Junior Varsity team prepares our 9th and 10th graders for Varsity play.  Our Varsity Team is made up of 11th and 12th graders.
Rigorous physical training starts in summer school and continues into the fall semester. Students must maintain an appropriate grade level as well as a positive behavioral profile to continually qualify as a team member.  
Friday Clubs are also available to support and endorse social experiences quite different from the academic classes.  Chess club, sports club, movie club, debate club,  anime club, art club, music appreciation, writers’ theater club, girls’ club, cooking club, singing club, and school service club all provide Village Glen students the opportunity to meet other students from a variety of grade levels who share common specific interests. Friday Clubs also gives the students the opportunity to practice their social skills while developing an understanding of leisure and recreational activities. 

· Recreation Clubs

· Student Council

· Monthly Student-Planned Socials

· Community Service

· Computer Classes

· Optional Drama and Chorus

· Student of the Month

· Art Classes

· Sensory Integration

· School-wide Positive Behavior Support

· Fitness Center

· Music Classes

· School-wide Reading Workshops
· Health and Sex Education

· P.E.

· Social Skill of the Month
· Library

· Lunch Clubs

· Student-created Newsletter

· Mentoring Program / Peer Tutoring

· Student Helpers
· Spirit Weeks
· Community Based Instruction

· Science Fair

· Student Art Show

· Talent Show
· Culture Fest
CAREER PREPARATION AND VOCATIONAL TRAINING
Vocational Instruction

In order for a student to make the transition from school to adulthood, a sound school program must be in place in which useful learning takes place.  Transition planning is an essential step in preparing students with disabilities to assume adult roles.  Transition planning should focus on students’ future dreams and goals, empowering them to create a personal vision and identifying opportunities to help them meet their current needs as they transition into high school, postsecondary education and training, employment, and quality adult life. 
At Village Glen West transition planning is an on-going process that extends across all grade levels.  In accordance with the individual needs of the student, the IEP team regularly reviews placement options, with an ultimate goal to allow the student to transition to the least restrictive  placement.  The initial stage of transition involves dual enrollment, facilitating a supported transition back to the student’s home school, or nearest public school site to Village Glen West School.  The dual enrollment period is documented in an IEP and includes continued academic and therapeutic support at Village Glen West while the student enters or reenters the public school system.  The Individual Transition Plan (ITP) is an essential component of the transition plan for students who are 14 years old or older.  It encompasses resources and plans that pertain to successful transitions. It provides an outline of pertinent educational, vocational/ employment training, and life skills activities to be considered during high school as well as post graduation.  Students may be referred to the Regional Center at any time during their enrollment in Village Glen West.  Students may also be referred to the Department of Rehabilitation during their senior year
Career counseling guides our students with understanding the options available to them after Village Glen.  With the support of our counselor each student 14 years and older will individually explore college placements and/or vocation training and the necessary requirements needed for successful transition.  The counselor assists the student and family in researching the information needed to help develop their Individual Transition Plan, as will as helping the student to put together the necessary documentation.
Village Glen West also works with various community agencies and their representative to sponsor a Career Information Night for high school students and their parents.  Agencies included in the presentation are Regional Center, Department of Rehabilitation Transition Program, Santa Monica Jr. College, El Camino College, and West Los Angeles College.  During this evening each representative gives an overview of their respective program, and explains how our students can access their services.  Information is handed out, and there is an extended Question and Answer Period for students and their families.
Through the Vocation Education department at the HELP Group, the Village Glen West students are provided with work related training programs.  The Workability program offers supported on-site employment with the goal of developing skills leading to competency in work ethics and specific job skills.
Village Glen West School utilizes many resources to develop successful transitions.  The curriculum includes, but is not limited to the following:

Learn to Earn Program 8-12

Life Skills for the 21st Century

Career Pathways class

Informal assessments for transition planning

Skills for school success

Basic skills practice in math and language arts

From Classroom to Workplace

The Freeport Role Play Series

First Job Survival Skills

Money management

Typing

Educational field trips to support transition and educational needs include:

College and vocational school tours

Overnight educational trips to help facilitate independent living skills

Access to community resources (i.e. transportation, job search, banks, grocery store outings, laundry facilities)

Recreational Outings

During middle school the teams’ focus for the student is

*helping the student to understand their learning style

*identify what subjects in school interest the student

 *become aware of classes and other opportunities at the local high school and within the community that can help the student achieve their goals

*participate in career exploration, such as attending job fairs, completing interests inventories, and listening to guest speakers to learn about different careers

During high school the transition focus is

*establishing individual meetings with the career counselor

*creating a personal portfolio 

*on completing graduation requirements or coursework that impacts their career choice

*become involved in career preparation experiences, such as job shadowing, summer jobs, volunteering, and paid part time employment

Village Glen West supports the following activities to help our students learn about career choices:

*work experience education

*community service experiences

*job and career fairs

*elective classes such as art, music, drama, computer technology

*career education courses and training opportunities

Transition Competencies, Standards, and Skills: 

Completes a job portfolio including cover letter, resume, sample job 

application, interest and skill profile and accommodations required. Demonstrates interview skills.

Work experience on/ around campus. Demonstration of basic work skills: initiation, following directions, task completion, quality of work, working independently. 


Schools provide youth with opportunities to participate in meaningful school and community-based experiences. 

School and community partners provide college or career preparatory activities.
            Youth demonstrate the ability to make informed decisions for themselves. 

Demonstrate self care skills, personal grooming, proper nutrition, basic cooking skills, maintaining a clean environment, and accessing health care. 
Youth acquire the skills, behaviors, and attitudes that enable them to learn and grow in self-knowledge, social interaction, and physical and emotional health. 

Travel within the community. Know how to access bus routes. Know community resources: library, post office, medical facilities, social security, Regional Center. Know how to get help in the community. 

Youth have the knowledge and skills to demonstrate leadership and participate in community life. 

Develop individual hobbies/interest. Participate in group/team activities. Spend time with others. 

Treat others with respect. Maintain appropriate boundaries with others. Develop and maintain friendships. Demonstrates basic social skills. 


Identify skills and interests. Match career goals to appropriate education. 

Youth understands the relationship between their individual strengths and desires and their future goals and have the skills to act on that understanding. 


Demonstrate appropriate [future] opportunity-seeking behavior.

Demonstrate self-advocacy and self-determination to participate fully and meaningfully in planning his/her future. Student requires knowledge about his/her own disability, accommodations needed to be successful and the laws and the rights that protects the individual with disabilities. 

Communication among youth, families, and school is flexible, reciprocal, meaningful, and individualized. 

School staff actively cultivates, encourage, and welcome youth and family involvement. 
TECHNOLOGY

A strong emphasis at the Village Glen West has been to infuse technology into the instructional program in the areas of reading, math, language, arts, and organizational skills.

The Village Glen computer lab provides opportunities for students of all grade and achievement levels to access the Internet and research a variety of subjects.  The lab is equipped with numerous software programs that are used to enhance classroom instruction. All classes access the lab a minimum of once a week.  The following software is available in the computer lab:



 
CoWriter 4000




WriteOutLoud v3




ReadOutLoud SE




Inspiration




Kidspiration




Mavis Beacon




Wynn Reader 3.5




NetOp School




Kurzweil 3000




Word Q




Mathpad Plus




Edmark Reading Program-Level 1




Survival Signs







Banking Math 







Basic Picture Math






Wynn Reader 3.5




TouchMoney

In addition to the computer lab, all classrooms are equipped with additional computers.  Many of the programs listed above are loaded into the classroom computers for additional access and practice.   
The acquisition of keyboarding skills is an ever-increasing requirement for all our students.  In addition to the keyboarding programs in the computer lab, Village Glen West utilizes Alpha Smarts to provide daily keyboarding practice to all students in grades 3-12.  Every student in each class is allotted 10-15 minutes per day for individual and/or group lessons in keyboarding. Teachers also use an array of different technological equipment and software such as transparencies, projectors, power point slides, and multimedia games which aide in the delivery of their lessons.

SCHOOL COMPLETION AND POSTSECONDARY PREPARATION

Indicators and Measures
Students can exit or transition from Village Glen West through a variety of opportunities. Preschool students may return to their home school, apply to other schools, or continue through our elementary program(s). Students can graduate with a high school diploma, receive a certificate of completion, age-out at twenty-two, or transition back to a regular education campus when the team feels that the transition is appropriate. Students can/ may go on to attend 4 year universities, community college, trade schools, occupational center, or vocational programs.

Drop out Rate for high school students  




.003%.
INSTRUCTIONAL DAYS
This table displays a comparison of the number of instructional days offered at the school compared to the state requirement for each grade.

	GRADE
	Instructional Days With at Least 314 Instructional Minutes

	LEVEL
	            Offered                           State Requirement

	YLTP
	           180 days                                    180 days

	K
	           180 days                                    180 days

	1
	           180 days                                    180 days

	2
	           180 days                                    180 days

	3
	           180 days                                    180 days

	4
	           180 days                                    180 days

	5
	           180 days                                    180 days

	6
	           180 days                                    180 days

	7
	           180 days                                    180 days

	8
	           180 days                                    180 days

	9
	           180 days                                    180 days

	10
	           180 days                                    180 days

	11
	           180 days                                    180 days

	12
	           180 days                                    180 days
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