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	School Information

	School Name
	Bridgeport West School

	Director
	Pamela Clark

	Street
	4160 Grandview Boulevard

	City, State, Zip
	Los Angeles, CA 90066

	Phone Number
	(310) 751-1467

	Fax Number
	(310) 437-5820

	Web Site
	http://www.thehelpgroup.org/school/bridgeport-school/

	CDS Code
	 19-64733-6157440

	


I. SCHOOL DESCRIPTION
Bridgeport West School is designed to educate students with mild cognitive delays and challenges with social communication and/or language development. The school serves students ages 5 to 21, with autism spectrum disorder. This integrated educational and therapeutic program is designed to promote academic, communicative, behavioral, social, motor, adaptive and independent living skills.

The mission of Bridgeport West School is to guide and support students with special needs in reaching their full potential toward independence in functional academics, social interactions and vocational skills.  Bridgeport West School believes that every student can achieve the skills to become successful in the realms of home, school and community.   We seek to partner with families and outside support systems to motivate and facilitate our students in becoming committed, independent citizens who are kind and compassionate individuals. 

The comprehensive program includes:

•
Small class size

•
Individualized academic instruction and functional curriculum

•
Bridgeport West School offers an Alternate Curriculum  

•
Emphasis on social communication and social skills training

•
Classroom and individual positive behavior support

•
Vocational education; jobs skill awareness and career exploration

•
Career Counselor who facilitates senior transitions to postsecondary education and works with all students and parents on transition pathways

•
Occupational therapy, speech and language therapy, counseling and special designed physical education as indicated on the child’s I.E.P. 

•
Specially designed physical education for grades K-10; CIF team sports for high school aged students (flag football, track and field, basketball)
•
Sensory hallways for brain and movement breaks, where students practice self-regulation and calming strategies

•
Weekly computer lab classes

•
Elective programs, including art and drama, music classes, computer, and yearbook.

•
Special Olympics events: Students in grades K-12 participate in a variety of Special Olympic events. 

OPPORTUNITIES FOR PARENT INVOLVEMENT
Parent Counseling and Training guide is offered at every student’s annual Individualized Education Plan. 

( How to build a foundation for social and emotional well-being 

( Identify the keys to raising children with guidance and teachings that help children succeed 

( Enhance and foster the home and school connection 

( Parenting based on brain research

The PCT schedule, which includes dates, times, and Zoom links is available online via the LAUSD Parent Portal. You can register for this online platform at https://parentportalapp.lausd.net/parentaccess/.

Bi-weekly parent gatherings (Coffee and Conversation) are held with The Head of School for Bridgeport West. Topics of discussion relate to parent/student support for all ages.

DEMOGRAPHIC INFORMATION

Student Enrollment by Grade Level

	Grade Level
	Number of Students
	Grade Level
	Number of Students

	Kindergarten
	0
	Grade 8
	8

	Grade 1
	2
	Ungraded Elementary
	NA

	Grade 2
	1
	Grade 9
	6

	Grade 3
	3
	Grade 10
	12

	Grade 4
	5
	Grade 11
	4

	Grade 5
	5
	Grade 12
	15

	Grade 6
	                    7
	Ungraded Secondary(transition)
	NA

	Grade 7
	8
	Total Enrollment
	76


STUDENT ENROLLMENT BY GROUP

This table displays the percent of students enrolled at the school who are identified as being in a particular group.

	 
	PERCENT OF TOTAL

	GROUP
	ENROLLMENT

	African American
	28.95%

	American Indian or Alaska Native
	0

	Asian
	6.58%

	Hispanic or Latino
	40.79%

	White (not Hispanic)
	23.68%

	Other
	0

	Students with Disabilities
	100%

	English Language Leaners
	23.68%


Average Class Size and Class Size Distribution 
This table displays by grade level the average class size and the number of classrooms that fall into each size category (a range of total students per classroom).

	Grade

Level
	2019-2020

	
	Avg.

Class

Size
	Number of

Classrooms

	
	
	1-20
	21-32
	33+

	K-4
	11
	 1
	
	

	5-6
	12
	 1
	
	

	7-8
	11
	     2
	
	

	9-12
	11
	 3
	
	


 

Average Class Size and Class Size Distribution (Secondary)

This table displays by subject area the average class size and the number of classrooms that fall into each size category (a range of total students per classroom).

	Subject
	2019-2020

	
	Avg.

Class

Size
	Number of Classrooms

	
	
	1-22
	23-32
	33+

	Language Arts
	11
	    7
	
	

	Mathematics
	11
	7
	
	

	Vocation
	11
	7
	
	


II. SCHOOL CLIMATE
School Safety Plan

Bridgeport West School makes every effort to provide a safe environment for learning.  Students participate in emergency drills held on a monthly basis for earthquake and fire preparedness.  All staff receives mandatory yearly training regarding Child-Abuse Reporting, Sexual Harassment, Prejudice and Blood-Borne Pathogens.  The Safety Committee meets monthly to discuss concerns and correct safety issues. Earthquake supplies are available on site.  Staff members practice emergency drills and are assigned to stations such as triage, search and rescue, and first aid. The front gate is kept locked and visitors are required to contact the front office to enter the premises. An emergency broadcast system is in place on campus. Teachers are aware of lock-down procedures and procedures for requesting immediate assistance. Emergency supplies are kept on campus. The school has an off-site location in the event of an evacuation necessity.
School-Based Behavior Management System:
Bridgeport West School emphasizes a positive behavior management system.  The Behavior Management System is designed to target behaviors that impede academic and vocational success in the classroom and reinforce positive behaviors. Our school believes that students experience increased motivation both in the classroom and in social settings when they are provided with consistent positive reinforcement from the staff.  Bridgeport West recognizes that is often difficult for students with autism, learning differences and attention deficits to comply with classroom and social expectation at all times, and believes that each day is a fresh start for our students. This system includes:

· Token Economy

· Classroom Management Techniques

· Individual Student Target Goals

· Student of the Month assemblies that recognize students who have shown growth in academics, behavior and/or social skills.
Each student has a Behavior Support Plan in place that is individualized to meet their behavioral needs. If this plan is ineffective, a Functional Behavior Assessment may occur to determine the the function of the behavior and to create and implement an appropriate behavioral intervention plan. 
Bridgeport West School staff are trained in the implementation of evidence-based interventions for reducing and replacing challenging behaviors, including de-escalation techniques, positive behavioral intervention and support, including collection, analysis, and use of data to inform, plan and implement behavioral supports and how to understand and address challenging behaviors, including evidence-based strategies for preventing those behaviors. 

Suspensions:

Pursuant to California Education Code, Section 48900, a student may be suspended for threatening, attempting, or causing physical injury to another person.  Disrupting school activities or willfully defying the authority of school personnel may also result in suspension.  A re-entry conference with an administrator takes place when a student returns to school after suspension.  Bridgeport School has zero tolerance for possession of controlled substances and weapons.
	Rate
	2019-2020

	Suspensions
	3

	Expulsions
	0


III. SCHOOL FACILITIES
Bridgeport West School maintains a clean, safe physical plant.  School facilities are cleaned daily.  Repairs are made in a timely manner.  There is a maintenance crew on site to provide immediate assistance to staff and students. Floors and carpets are cleaned and waxed thoroughly during pupil-free days.  There is an on-going schedule of touch-up and repairing to ensure upkeep of the facility.  The school receives annual inspections and clearances from the Health and Fire Departments. Our staff has the ability to submit Maintenance Requests on the intranet.
	Item Inspected
	Repair Status
	Repair Needed and

Action Taken or Planned

	
	Good
	Fair
	Poor
	

	Gas Leaks
	· 
	
	
	

	Mechanical Systems
	· 
	
	
	

	Windows/Doors/Gates (interior and exterior)
	· 
	
	
	

	Interior Surfaces (walls, floors, and ceilings)
	· 
	
	
	

	Hazardous Materials (interior and exterior)
	· 
	
	
	

	Structural Damage
	· 
	
	
	

	Fire Safety
	· 
	
	
	

	Electrical (interior and exterior)
	· 
	
	
	

	Pest/Vermin Infestation
	· 
	
	
	

	Drinking Fountains (inside and outside)
	· 
	
	
	

	Restrooms
	· 
	
	
	

	Sewer
	· 
	
	
	

	Playground/School Grounds
	· 
	
	
	

	Roofs
	· 
	
	
	

	Overall Cleanliness
	· 
	
	
	


IV. TEACHERS
Teacher Credentials

All Bridgeport West special education teachers hold a full California Teacher Commission credential authorizing service for our student population or are Internship Permits or Short Term Staff permits that are also authorized by the California Teacher Commission.
	Teachers
	2019-2020

	With Full Credential
	7

	Without Full Credential
	0

	Teaching Outside Subject Area of Competence
	0


Substitute Teacher Availability

Bridgeport West School employs numerous instructional aides who have passed the CBEST and hold substitute credentials to cover teachers when they are absent.  This system ensures familiarity and continuity for our students and causes the least disruption.  We also call on regular substitute teachers that have taught previously at Bridgeport West School or similar schools that serve students on the autism spectrum, and are familiar with profiles of our students and the specialized teaching strategies we use.

Teacher Evaluation Process

Teachers and instructional aides are formally evaluated once a year by the director and principal. In addition, administrators conduct observations and classroom visits several times a year on an informal basis.  Teachers receive feedback and suggestions regarding implementation of lessons, behavior management and addressing learning styles.

V. Support Staff 
Designated Instructional Services Providers and Other Support Staff

	Title
	Number 

Assigned to School
	Average Number of

Students per

Academic Counselor

	Paraprofessionals
	11
	n/a

	Counselors
	                      4
	n/a

	Career Counselor
	1
	n/a

	Clinical Directors
	1
	n/a

	Nurse
	1
	n/a

	Speech/Language Specialist
	4
	n/a

	Occupational Therapists
	2
	n/a


VI. CURRICULUM AND INSTRUCTIONAL MATERIALS 
Bridgeport West School educates students with mild cognitive delays and challenges with social communication and/or language development.  The school serves students ages 5-21, many with autism spectrum disorder.  The school is designed for students who can benefit from an academic curriculum as well as hands-on life skills training and vocational services.

The mission of the Bridgeport West School is to provide our students with the ability to access skills that will improve their quality of life, and to assist them in becoming productive members of their communities.  
The curriculum is based on a multidisciplinary team approach that includes functional academics, vocational skills, community based instruction, and social skills.  

The curriculum reflects skills that are required for all adults to function independently.  It is based on the premise that students learn best from direct instruction and “real-life” experiences.  Integrated throughout the curriculum is social skill instruction and improving communication skills.  Delivery of the curriculum is age-appropriate and as close to the natural environment as possible.  The Bridgeport West curriculum is structured for life-long independence and self-fulfillment.

Academics Program – Bridgeport West School has a school-wide framework integrating the California State Standards into the curriculum.  Instruction in core areas uses a balanced comprehensive program with a strategic selection of methodologies and curriculum.  Explicit instruction is integrated with experiential learning providing meaningful instruction.  The students take the California Alternative Proficiency Assessment – therefore, the curriculum reflects both academic and functional skills.

The instructional focus and delivery design changes by grade level.  The elementary grades use a diagnostic/intervention curriculum.  Given the individual learning differences it is difficult to predict the academic achievement of the students.  Through intensive remediation the students are provided with the means to develop basic skills or remediate core skills.  Bridgeport West School uses the tiered curriculum design:


Tier 1:  Base Instruction – provides good first instruction in the content standards.

Tier 2:  Extended Instruction – provides additional support beyond the base instruction required for some students to achieve mastering.

Tier 3:  Intensive Instruction – provides individualized, explicit instruction with the necessary level of intensity for the student to achieve competency.

The Elementary curriculum uses a research-based core curriculum with supplemental materials to provide the necessary intervention.  A diagnostic-prescriptive model of assessment is used to appraise student learning.  Assessment is an on-going process to identify needs, determine goals, measure progress, and revise goals as necessary.  Modifications and accommodations are used as necessary based on assessment results.

The Middle School curriculum continues the diagnostic/intervention curriculum along with functional academic skills.  The Bridgeport West curriculum offers applied academic skills recognizing a necessary balance of academics and functional skills for the students to achieve their potential.

The High School curriculum is progressively more functional in its content.  Remediation in core subjects is still evident in the curriculum but more emphasis is placed on accommodations and alternative skills to achieve independence.

Research-Based Literacy Interventions – Bridgeport West has created the three-tier model for literacy education.  A systematic approach is used to explicitly teach word identification, including phonemic awareness and phonics, fluency, vocabulary, and comprehension.  Using formal and informal assessments, students are provided with the reading instruction to meet their needs.  Students are placed in ability-based groups for 60 minutes each morning.  The instruction is individualized and specific to their needs.  In addition, there is an interest-based reading club in the afternoon to create the desire to read.  On-going assessments allow for adjustments as needed in the educational delivery.

To support the literacy model research-based curriculum, Bridgeport West utilizes the following curriculum recommended by the Literacy Institute, a project of the California Department of Education, Special Education Division. General education textbooks for all grade levels and subject matter are available as resources for Bridgeport West teachers.
CORE Curriculum for students on the alternative Curriculum

Unique
Unique Learning System® is an award-winning, online, standards-based set of interactive tools specifically designed for students with special needs to access the general curriculum. Used daily in school districts and classrooms across the country, Unique Learning System provides preschool through transition students with rigorous, standards-based materials specifically designed to meet their instructional needs.

Users interact with differentiated, thematic units of study with text to speech, interactive components, hundreds of activities and multiple opportunities to show what they know. Books, lessons & activities are viewable on a variety of hardware platforms, including tablets, whiteboards, and smartboards. Additionally, n2y’s proprietary user interface and tools combine with touch technology to encourage engagement and exploration of many types of content.
Technology - Bridgeport West School places a strong emphasis on incorporating technology into the instructional program in the areas of reading, math, language, arts, and organizational skills.

The Bridgeport West School computer lab provides opportunities for students of all grade levels to access the Internet and research a variety of subjects.  The lab is equipped with numerous software programs that are used to enhance classroom instruction.  Examples of reading software include Reader Rabbit, Reading Journey, and Living Books.  Math software includes The Learning Company, DK Software and Fundamath.  Programs that facilitate written language include Inspiration, Story Weaver, Microsoft Word, Microsoft Publisher, Write Outloud, and Co-Writer. Keyboarding is taught with programs such as Typing for Kids, Learn Typing Quick and Easy, and Mavis Beacon Teaches Typing.  There is also a teacher’s resource guide for language arts for internet websites.  It integrates the state standards with curriculum appropriate for our students.

The acquisition of keyboarding skills is an ever-increasing requirement in both the educational and vocational domains of our students’ lives.  
Vocational Education –Bridgeport West School focuses on vocational skills, social skills for the workplace, career exploration and career development. Children with better social skills have an advantage in life. They not only experience the rewards of having positive relationships, but they do better in school. The Bridgeport West introduces activities that are intended to help children in every aspect of their social development, as they relate to their peers, parents, teachers and in learning about vocational skills. The school provides lessons that are student centered, and interest based. Our goal of students reaching their full potential toward independence in functional academics, social interactions, vocational skills, and job readiness is worked on through self-assessment and didactic instruction. Students are guided in career pathway exploration that matches with his/her interests and strengths. This exploration and instruction generates discussion which leads toward a career that they are passionate about while earning valuable experience, job certification, and more.
Community Based Instruction Program – All Bridgeport West students participate in the Community Based Instruction (CBI) Program where they learn real-life skills in their actual environments including riding a bus, purchasing food in a restaurant, and shopping in stores.  In multiple environments students practice their social and communication skills, their money handling ability, and their independence.

Social Skills Instruction –Bridgeport West School believes that children show the most growth when they are provided with a safe, predictable, and structured learning environment. The Bridgeport West social skills philosophy is that the way to strengthen all skills is to highlight what a student is doing correctly, rather than by focusing on inappropriate behaviors. Throughout the day at Bridgeport West, students are reinforced with immediate, specific and positive feedback each time they demonstrate appropriate behaviors or approximations thereof. Students at Bridgeport West School are taught social skills on a daily basis. Bridgeport West uses the “Super Skills” program by Judith Coucouvanis as its core curriculum for all grades kindergarten through 12th. This curriculum is supported by Brenda Smith Miles (author of “The Hidden Curriculum”) and reflects all the key concepts reflected in Michelle Garcia Winner’s Social Thinking curriculum, the Boystown model, and Skill Streaming. The curriculum focuses on 4 areas of skills necessary for social success:

· Fundamental skills

· Social initiation skills

· Getting along with others

· Social response skills

The Super Skills’ “Steps to Success” are published each week in the campus newsletter that goes home to each family every Friday. In this way, families are able to practice and reinforce the same skills teachers are working on during the week. Teachers use a developmental approach and may encourage students who move at a faster pace to serve as role models or peer mentors for the other students.
EXTRACURRICULAR ACTIVITES
Bridgeport West School offers many opportunities to support extracurricular activities on and off the campus during the school year.  This is done to add enrichment and experiential opportunities that are not covered in the core curriculum. Bridgeport West serves a population of students on the autism spectrum, and these activities promote self worth, independence and the ability to generalize appropriate social skills within a mainstream environment. 
· Monthly Student-Planned Socials

· School Dances

· Competitive Track/Field and Basketball Teams

· Community Service

· Computer Classes

· Choir
· Student of the Month

· Art Classes/ Yearly Art Show
· Sensory Integration

· School-wide Positive Behavior Support

· Fitness Center

· Music Classes

· School-wide Reading Enrichment
· Physical Education
· Social Skill of the Week

· Library

· Self Advocacy Classes

· Mentoring Program / Peer Tutoring 

· Sports Days

· On and Off Campus Jobs

· Community Based Instruction

· Science Fair

· Student Art Show

VII. student performance

Standardized Testing and Reporting Program

Bridgeport West students in grades 2 through 11 participate in the Standardized Testing and Reporting Program, consisting of the California Alternative Assessment (CAA) for students that are on the alternative curriculum.
VIII. Accountability 
Academic Performance Index 
The Academic Performance Index (API) is an annual measure of the academic performance and progress of schools in California. API scores range from 200 to 1,000, with a statewide target of 800. Detailed information about the API can be found at the CDE Web site at http://www.cde.ca.gov/ta/ac/ap/.
Adequate Yearly Progress 
The federal NCLB Act requires that all schools and districts meet the following Adequate Yearly Progress (AYP) criteria: 

• Participation rate on the state’s standards-based assessments in English-language arts (ELA) and mathematics 

• Percent proficient on the state’s standards-based assessments in ELA and mathematics 

• API as an additional indicator 

Detailed information about AYP, including participation rates and percent proficient results by student group, can be found at the CDE Web site at http://www.cde.ca.gov/ta/ac/ay/.
IX. POSTSECONDARY PREPARATION

Career preparation and vocational training is provided to students in accordance to their Individual Education Plan (IEP) and Individual Transition Plans (ITP).  Bridgeport West promotes growth and development using a curriculum that combines classroom instruction with real world application.  

X.  INSTRUCTIONAL PLANNING AND SCHEDULING 
Professional development is a crucial part of Bridgeport West School.  To provide quality education for the students, the teachers participate in on-going training.  A high level of professionalism and a commitment to excellence is expected of all teachers.

Instructional Planning

Teachers attend weekly faculty meetings, as well as weekly team meetings to discuss student needs, curriculum and develop effective teaching strategies, collaboration and the use of best practices is an integral element of the school.

Professional Development

Prior to the beginning of each school year the teachers participate in a one week orientation. Training topics range from learning characteristics of students, child abuse reporting, social skills instruction, emergency procedures, I.E.P. development, Behavior Management, implementation of differentiated instruction, direct instructions, community-based instruction and data tracking.

Minimum days are scheduled once every month for staff development.  In the 2018-19 school year, the following topics were addressed during teacher-training workshops:

· Guidelines for writing Present Levels of Performance

· Progress/Report Cards

· Curriculum and State Standards

· Woodcock Johnson IV
· Unique Curriculum
· ITP Planning

· Assessments and Rubrics

· Lesson Planning

· Behavior Modification

· Behavior Plans

· Social Skills Review

· Technology in the Classroom

INSTRUCTIONAL DAYS
This table displays a comparison of the number of instructional days offered at the school compared to the state requirement for each grade. 

	GRADE
	Instructional Days With at Least 180 Instructional Minutes

	LEVEL
	            Offered                           State Requirement

	9
	           180 days                                    180 days

	10
	           180 days                                    180 days

	11
	           180 days                                    180 days

	12
	           180 days                                    180 days


CAMPUS MAP ON NEXT PAGE
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